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The poper reviews rescarcn trends ane gqevelopuents in the Troela
of pducationel adiinistration and pointy out gaps anu arcas wilci SO
far have Leen neglectias.  serlous rescarcn efforts 1n coucatiovnal
awnindstration in Ineic  wbogenr  in the  early fiftics when scuaics
on educational structurcs; tac reles of thne Central, the state and tie
local auvthoritics, school iuspceceion and educational finance were
conductued, The shift frow maintenance—-orientcee studies to
developwent-orientea studies is creurly uiscornicle in tone last two
decades suring wnich stuaivs on Leaocrship vehaviour in education,
orsanisational ciilmate, various problews of caucational wanagcuiut,
ianovativeness anc change in cegucation ete. were taken up. Lot
withstanuin, this wolcowe shift, sowe areas have 50ill rewdince
unexplorea. ‘the paper, tnerefore, cuphasises the resvarch neeas in
the arvas of role-periormance of cducational aduministrators <t various
Levels, protiles or caucational administrators, university fevel
agwinistration, nou—-£forwal and cuult ecucation, private enterprise,
luaNdgenent 0 co-curticular stuaivs, management oI exawniuations,
stucent and teacher associations, malugemeni of time, wanagowent oi
Chalige, training activitices anu wiaterial-gevelopwent 100 educational

auaministrators.
ie Introduction

Wesearcu 1n educstronal ndwinrstration in India, in dits real
scnse, 1s only about thirty years ola. Though 1€ hau 1ts vepinning
in the eariy years of this century, anc in the fortles TeocwlChes wWole
taken up vy JeF. Kalk and K.V, rarulekar, such cttempls were rathor
sporadic. bSerious attempts in this ficla, however, uv.cawe ulscerniovle
in tnpe fiftics with the aavent ot wil Inails surveys oy tne

sovernuental agencics una voctoral uissertations in tne universicics.

Two ¢istinet trends are discernitle in the rescarci studéics of
tiails period. in the tirst half ot the tiiree decaaes rfrow (%51 o
1565, the dowlnent frend ned oeen Lo study the educatiounal Structure

and tiwe roic of ecuthorities anue avcencies at different stages or



cuucdtion in npistorical ane Coukipalfative perspeCctive.  wOSU 0L e WOk
Gone uuring that puriod is related to tune stuuy of organisational
structure, rules ana regulations, inspection, control and iinance ctc.
Unh the othicr Dana, a Oumber 0f rescaches cowplelec da tie latter hall
arc reraled to lewsaership wvehaviour in ewucation, organisaiional
ciiwate anu huwan relations approach. The uwiffercence is wlso noticeu
in terws of wethoaology and treatwent of cata. in place ol use of
uiscriptive ana agpregate cowmpilation approach prevaient in tncearly
perlod, L.e treatmgnt How ternds to ve Lore cnaiytical and
interpretative. otatdsticai desipne and case study wetnoas have also
LeCh usea aurin, this perioa. vase studies of sowe educational
orpanisction as ¢ wiuole dncluding the procusses of acwinistration such
as planning, organising, direction, cowmunicativii, and ¢vdaluation have

i 80 been conaucteu.

The woctoral and projcct level studies conuuctea till 1¥76 are
cocumented oy buch (Iv7/« and iv7v). oLeveral stuaics have oveen listed
an¢ vriefly described in cuce ticic of Bducationoi scwinisiration in
thie Lwo Volumes., terc § have plcked up SOlwe 0f UThew, reciassiriicu
then and arso auc2d the stuuvies whicn have appcarce in professional
Journatis in tuls area.  Tnds  uxercise has been atteuwpted in oraer to
Lilve tie readers a flavour of various KINGs 0@ rescarchies woiiv inthe
ricid.  the exercise woula also cnaple us to ceterndine priorities for

JEvture rescarch an tpe ticld.

The Tescarciies conuucteu wuring the tirece decaues way ol
cloawsliicd in Live waln ‘catégories; (1, cuucational acministration at
airfcerent Levels, (14 aaministrative problens at various sta;es of
caucation; (1iil) lecucrsuly behaviour & organisational climate; (1v)

inspection anc Supervislon, #nc (v, innovations ana changc.
Zo Administration at aiffcrent levels

weucation in Tnaia is administercea at central, state, and locai
iwvels. At the local tevel we have wistrict school voards in ruvral
Areas, and wunicipal boarus in urban areas. riadhuri sneht {1551y in
her piloneering stuay on tine probleus of acwinistration of education in
inceia, exawined the roie of the centre, tiw stutes and iocal poadies in
educatrion in historical and conparative persiectives tnree decadues
dgue  1:0TC than o uecade luter vyoes analysea the factors which
infivenced the Juugelenl of the central governwent frow tiwe to tiwe
and identifics the princil_ics and practices underlying Licw. © Aroulla
the sawe perioa, uingu {(Lvvé) found littie cordination vetween the

cituris o5 the central anu the stutt governments anu SlggeSLiu a



3. Administrative Froblems at different stages

Seme aundnistrative provicus reguire continuous attention vy the
concernwd autnoritics on priority busis. Universalisation of priwary
culcation aue to the coustitutional ovligetion, manaping adolescents’
provlews ¢t the secondary stage anue student-unrest at the tertiary

Stdge consplcuousiy velong tu this category oi proolows.

At tic clowentary stage, researchers have given attention to the
twin dnter-relatea problems of cowpulsory priwary cducation ana
Wi S Lag wnd stagnation. vusal (i%51) studicd the history and proulews
of cowpulsory primcry education wory olaborately. Tile sonibay
Municipal Uorporation (l%5¢ = 1v54) conuuctoeu a nuwmocr of surveys
witich covered various diwmensions oif the problcws of compuisory
vducation c.g. the czxtent ana causes of the faiilurc of compuisory agc
cnilaren to join scheol, the wagnitude of non—cttencance of cnlluren
anu the factors thereof in various localitics in cvreator bowpay, etce
Tie Hinistry oif heucation (1./0) sponsored a project to stuuy tie
spread ot gzirl’s cducation in once of the districts of Cujardatl ana the
waln reasons for tueir non-attendance in scnools. Several
investigators have stuusled the provlew of wastage and stagnation at
the pricary level.s 1he space woesn’t allow wention of il Chosc néwes
recorded in the sSurvey of boucational iceswach. Thoe studles have
ldentifiecd o nuweer of wojor causvs and factors associlated witn
wastupL ane stagnation. Generally, it hes been founu that the wastagc
is relatively wore i rural schiwols anon, backward cowmunities; awong

»lris in wore gistant vilieges, and in curly stages of education.

Few studscs bave concentratec on finding solutions to the
proolews. Three studies of this naturc uay be wentioned. 71he wcowpay
worporation {1964) studicd the provlews of orpunising paralliel classes
furfaeilures and unuer-~achicvers iu aiffceront supjects dn primary
classeswitn a view to reduce tihe incicence of stagnation on one hand,
allu to ralse the stancara of echievewent ou the other and suggested
tiat the parallel classes coule auwvantageously be started in classes L
to iif. one experiwented study vy Guptae (L5574, pointea out that the
unpraced school systew consideravly lessens the dropott rate. Another
stuuy LYy Loy & hath {157%z; founu that wiu-c.y weals attructea wmigner
cnreluent in lower primary schools; in generai, ane trical schiools in
particular.

The Lational Institute oi Bducationzl Fiauning and Acuanistration
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cutler partnersildp tetween tie ceulle ana itone states. Sharua (1v64)
on tie puesis of his study of caucationsl awwinistration at the statc

level pleaded tor decentralised dewocratic adaministration.

Uiluer tue Constitution of Indre, state Lovernuwohts are busically
responsivlie for aduwinistration of educatlon e¢xoepoing certain items
included in the centred list. The role of centro, researches su,,eot,
nas ween ever incereasing.  waker (1976) for Cxawple, studica the roic
of tue centre in reiation to states in financing orf cuucation anu
cuticational ylenﬁing and suggesteu that wiscipliuces like Law,
political science ang econcndces provide valuavle cliues to o unaerstand
the cxpancing rolc of the centre in ecucation.

~aul’s (1505 ctuuy regportea that tue local vogics attendea to
tiw caucational ncecs of the wmasses anu aeveloped leadersnip qualities
in youlg ;cncr;tion, Vartaxk’s study in 1971 ulso suowed thuat this
type Of auwlnistration sct up is more beneficial to the cause of rural

cduciition.

Inamdar’s (1571 stuay showued that though the Ziin Farishads Leve
tuckled the prouvicw of ¢xpenmsion, the quaiity of cducation hes in
reality sufferea pecausce of tne wiaesprcau intertfercnce of thwe non-
officiuls in watters ot teacuer’ transfers resuiting in the
oislocation of swooth and stable running of tne schools. The stuudy
<180 pointed out that the Zila parisnads have bLeen slack with regara
to the iuspectional ana supervisory work.  Lqual matain et al- (15745
2ls0 reported wwout the political jnvolvewent in teacher victimisation
uwicoer Jenchayati kay systew. Pater (1575) concluded from als study
that altiouyh kancheyatl kaj bas made un impact on the cxzpansion of
prinary ewucation, yet wuch wmore is needed for improvin, school

quulity, teactel worale ana school-couautnlty integrailon.

As 4 part of the 1hira buucaetional burvey, tnc National otaff
Loliege for nducational planners anu Adwinlsiration (dater rencuwea das
tie National [nstitute of huuc..tioual Plauning and Adwlinlstraticn;
conuuctes an all Incia Survey of bLaucatiornel Acwinistratlon iu various
states anc bunion Territorics of India {(wlkra, 1¥7/4 arc 1%7%). Tuc
wain objective of Lile survey was Lo aescrive tiwe exdsting scit up alld
functioning ol tue governmuental wmacninery tor cducational
auministration at all levels = national, stute ulsitrict and vlock.
It covered wll stages of cuucation (both formal and non-formai, frouw

pre-primary to post—gracuate and reswach icovels,



cutcation couLs; ANU WJINUALS, ANd dcliliibilabion 0f guestlonhaires tu
the auministrative functioncrics snpplewenteu witn iutervicw, onc
ouscrvation of functioning of the existing awwinistrative arrangcuents
for ciementary cuucation im relation to tne pro,riwit.cs ‘of
Universalisation in nine cducationally packwaru states, naamely anabre
fracesn, Assaw, clhar, Jawmuwu &,Kasuuir, fautiya Prauesh, Urissa,
wajasthan, Jtiar Pruccsii and west belipal.  solutions to eracicate the
ceiinistrative hurdles anua to promcte congenial adwinistrative
practices for universalisation of elegentary cuucation in thesc areas

were also SUp,eSLeG.

At the sccondary stage, prowvlems of stuacnts ana teachers’
acjustment have becn studied by wdly Fesearcierg. shuagia (19675
stuciva the adjustwent probiems of voys anc girls in govermuent ohw
privately wanaget urban as well a5 rural schools. Adwdnistrative
provlews experjicnced by thea were also studied vy hime. Khanolkar
{1%6y; stuciea the provlcws ol scecondury scnools in Indis witnh special
reference Lo wul LApurpose sCclwols wua reporled that their courses and

content were greatly wefcective.

rerceptions oi students wpout taedr rights and nceds ane those ot
collegenmanaguecnnt, wucinistrators anu teochiers wWere studled by Lhal
(ivds)e The study nas vewonstrateu that the university auninistrators
buve faileu in thedr aduinistrative anu rincuncial approacii to stucent
persounel scrvices ana tnat there is exXpending gap vetween the
pereeption of students, teachers anc cdwinistrators. Ltudivs have
also vedn wade on the proclen of wastape facluwing fuloures anon; tic

college students. {(vop.; himel « vcshuukh, 1%03; and Tank, 1509%).
4o Leadcership Behaviour and Qrganisational Climate

Studier in this ficle wave been ¢onuwucted in the lust decaue by
sowrma, bPotel, rallaid,;, Lhelat, banouyua, bLar,i, Cupta, bLlugh, ana
Goenotd.,  These researches arc ail in the ficld of scconuary educution,
un thie principais of colivges only two studies, onu vy Franklin (1%73)
anc the otier vy merenura oingh (1vL2), tave cowe to tuws notice of the
cutior, Pilicl proved to fisd whetier thure are sowc organisational
cliwates wnich Leaa Lo better teaching~leerning process in scnools
Lhan others, If so, whit arve tie pQSSiLlu cliwuete alternsatives and
wileh of theSe ALEern.tives woUL( Le wOYe Vallavic Lo auninistrators
for improving, the quality of schools. The stuuwy also attcwptes to find
out whether higi 10rale ziony the faculty wewuers wasin uny way
felateu to openness of cliwate and how voth these variavles influcncce

the werformarce level of siludents.  LedduwieSters, Leadership EBetaviour



and rersonality as tne precictors of “Intimacy’ {Group venaviour
vnaracteristic); amony tne aifferent couwponents of ochool sSystew were
studied by Gupta. The variables found to be significant preaictors of
tine ‘Intiwacy’ are reportec as Toierance of uncertainty,
consideration, vreaictive - Accuracy (Leadership vewnaviouv
vlwensions}. and Less Intelligent vs. hore Inteitigent (vrersonality

Factor;.

Gandhi studieu school cliwate in schools of wujarat ana its
relationship with variauvies like velief systews of teacuers ana pupil
control idevlogy of teacners. The study revealieo tnat in eujarat
state; tne nighest percentage of schools \(3u%y telong to the closes
climate Lype anu comparatively lower percentage of schiools {(Z&%) goes
to the open cliwmate type. 'The intermediate cliwate Lype constitute
ou% of the tutal scuvols. The degree to winici subordinates cowply
with the girectives — especially directives involving professional
matter issued vy the supcrorcinates is a wajor issue faced by ail
first line supervisors. Gandnhi conducted 4 comparative 1nvestLijation
o1 sciivol cliuwate and the professional zone of abcepLance oL teachers,
It was founa the teachers’ preception of the organisationai ciliwate of
scnool secews likely to e an infiluence on tne professional Zone ot

dacceptance of teachers,

Frankiin analysed tne factors ifor building the organisational
cliwate of colleges of education, the correlation matrix ot tne
aimensions of. clirate and factors or teacuner worale and stuuied the
failures and successes of cullege leacership in acuieving openness ot
climate anu hign staff norale for tpeir institution. Anotner study on
the princigais of colleges by ltarenura Sin i suows that Yrincipals,
wanifesting i pattern of behaviour nave less adwinistrative problems
wnile principals wanifesting LL pattern of beuaviour nave wore
problems in their respective colleges. The organisational climate of
eaucativnal institutions is also found to have a close relationsnip
with leacership vehaviour of a principal. Awong those colle,e navin,
‘open’ cliwate; it was fownd that larger percentage of the principals
wmanifestec hu pattern of leadership vehaviour aunu the rest or the

principals manifesteu eitiier tiv or L pattern oi leadership vetaviocur.
5. Inspection and Supervision

Al though inspection and supervision are much talzeu dout suujects
and certain aspects of inspection anu supervision figured in some
stuuics related to auministration at difierent levels, a fuli-ifleugec

$ludy wasconducted Aot velfore (ol when survey-cum=-preuviem—-analysis



stuuy of major ciwensious 0@  lospection ol schwois Ly thwe ofilciais
of th? state evucation departments in different parts of India was
conuucted py Trivead (l»01) later sharma (i%6%) tlirew consideravle
~1lguic on the bureaucratic procedures adopted vy scuoodi inspecting
officers, and their cowplex and fault finding attitudes.

wrawat (1%70) ana Shivarudragpa (i¥79; in tnerr differeat
studies, collccted perceptions about the purpose of Supervision-
@ccoruing to kawat the principals, teachers ana inspecting officers
thunk that t'.e wain purpose of supervision and ingpection sinoula be to
guide the teaciers for their protessional efficiency and to encourage
them in taking up new experiments. oidvarudrappa found that its wain
LUrp05e, 45 perceived by headwastes ana Leachers, was L0 appraise the
$CtiooL work anu to prowmote the professional efficiency of the school

teachers.,

weaknesses in supervision have becu pornted out in stuuics
conaucted vy the otate Institute of baucation (19u5) Gujarat, Lahajan
V1%70) and Sharuwa (i%70). In the Gujarat Stuuwy it was reported that
St% o the supervisors are ignorant of the pnew techniques of teaching
ana the current probicws in Indian education. rwanajan rcpoftcu that
wost of the principats fail to play c¢ifective supervisory role vecause
of tihc limitations of tiwe anu energy,lack of proper knowleage of the
concept of supervision and proper cooperationfrou tue teachers.
sharwa stueica the prevalent supervisory tecunlgques in scicuncec
teacning ana found tnat supervision in pinysics wic not cowé upto the

teachers expectations.

Féw stodies have Iocussed on variavies relatea to the
cfrectiveness crsupervision° Patel (1574) and randaya 1975, founa
that the etffectiveness is significantiy relateda to varitaples rike
leadersinip behlaviour, orgpenisational ciimate of the school, the ievel
of staft moralc ana the innovativeness of school wanagewent ana school

principel .
0o Innovations and Change

A few studies in the crcas of cducational innovations aud change
dcaling with the nature of aiffusion of innovation, characteristics ot
aaopter categories and role of change agents, cte. have deen cowpleteu
in tne last L5 years. rnesearches are availavle wmostly in tie area of
scuool innovativeness which have reportea characteristics of scnool

hwads, characteristics of Jnnovative schools ana teaciiers, and



cliaracteristics of successiul innovailons. ruc stuulesS of LuobLETrao,
»hoglc, Luck, wal and thag,ia, conductea auring the period mentioncu
apove, weal with cither characteristics of innovations or innovative
sciiools or witn personal, proicssional and psychological traits of
princijals ang teacacrs. These investigations have thrown
considverable li,nt on the factors prowmoting and resisting change in

tie Indian schocls,

Subbarzo’s{1967) study constitutes the tirst attempi tofina out
the factors :tnat contribute to the promotion of innovations. hhore
innovative schools were founa to have better facilities, more aucio-
visuai aius, special roows,and books and wagazines for stuuents and
teachers. Lack of these taciiities is one of tne inpdpiting fuctors
for innovativeness. ' rmanagewents of innovative Imstitutions in
HCNEral, are more progpiruvssive and enlightenea in their policies.
chalini Bhogle attewpted to stuay the mechanics ol wuucational change
in India vy working on psychological and organisational correlates of
accitptance of innovations by schools. She stuaied tlie infiuence of
some social, psycnological and orgzauisational factors on tue readiness
i voth principals and teacners) to zccepl change in high sciwols.

Filoo uuch (19%72) studiva in carly seventics conultions proimvting
dudptaviiity of inpovativeness in Inaian Lechowols.  tier iluquiry started
witu forty~nine factors suspucted to influence school adajptubility.
rost of tnesv factors concurnca walnly the schooi principal. A ftew
ftactors related to climetic aiumension in the school were also taken
Upe. LUring tue sawe perioa, wnawlae jal (1072) attempteu to identify
factors whicn arv relatea to uwiffusion process witnin the school
systewme Influence or thirty variavies on tie four diwensicns of the

diffusion process wittidn the school was stucied.

cusitmma .haygla (1973) stuaieu thie characteristics of innovations
reloatea to thedr citfusion. 1Toe chavacteristics were perceivea by
school—principals and the c¢itfusion rute of Innovaetions selected vy
her was foune witnh the hetp of a forwula. &8 mwany as wleven
chéracteristics were reporbted vy ner wulch were founu to ue reirated to

the diffusion ¢t innovations.
/. Future Priorities

The wvrief survey of research in edtcational adwministration
ingicatetnat dpart frou SGke Lwportant ,dps 1n tihe areas mentioned
GuOVe, 50 arwvas have been alwost entirely neglecteu. some ot the

neglected areds are: wole rcrforwence of caucatiocnal acministrators at



varicusloevels, rfroidies of Luucutionul AGLANLSTFGLOLS, otaVelsily
level administration, wmon-forwal and hoult Laucation, Frivate
snlcrprise, Maunagewent of co-curvicular studies; handpecwent orf
Rawlnatlons, otuaent & Teachivr dssociations, management of Tiue,

lEnegunent of Change and iraining aActivitics ang waterial-wevelopment.
iy wole-roerforiance ot vagious iovess

The roie or deoucarion pinisters, Legislators anc doaucation
beeretarics in aeterwining the trenas of educational plauning ana
wanagerent and tihieroles of Directors of wpuucation and other
functionaries at the state and arstrict leveis iu executing and
lplewenting tie policies nceeG to be investigutiea. stuuaies of the
working of Education vepertmcnts in the uvecretariat of witate
wOvVernuents &nu the virectorates ot Eoucation, alongwith tneir
"ancillary oiftidces is cruciasl frow the point of view of ypolicy
foruwuiation, decision-makin, and lmplementation of prograwi.es. Juch
studies shoulu nelp in juwentifying cruwcial vottlenccks in carrying out
the programmes and policies in education at various levels anad give

wnsight into rewoving the tottlenecks.

studies relateu to role-peérformance of District wsducdation
viticers and institutional neads aTe also very importdut. osucn
organisational heads are cxpected to take care of various resources
ofan organisation and make best use of thewm, supervise and gulde the
staftaud take careoir stet f acvelopuent, take carce or learning
materials and learning situztions incluuing the iliuvrary and Liw
laboratory;, develop a systewm of pastoral carce anu consultation
channiels; develop control mechsnisws, develop linkapes with tiw
community; and also act as innovators ana Keep in touch with the new
ideas and practices in tie tiela.

They are, however, not always aple to perforw the various rolics,
stated above, In the dest possivie manner, The oxXtent to which they
succeed in their role perforwance varies from inuividual to
inuividual. Various fuctors and provicms related to Ledchers,
students, parents, managewent cecwmittees, curricuium, finance etc. wmay
affecttheir role perforuwance. Tihere may be souwe personal hauuicaps
rclated to thelr personuidty traits, tneir leacersnip style, their
training c<tec. OLtudics te lovestlgate the factors rolatec to tiw role
0f organisationar nvads and other functionaries are, therefore, or

sreat significence.



(1i,; rrofiles 0f pducaticnal fduwdnisLralivss

tiucil aaterst is shown tlicse duys in tie personal and professional
vackground of tuose who adwinister caucation. The fack of oraerdty
Lecrultment, selection and preparation of adwinistiwtors are
ITeyuenti; clted a8 tihe reasons vehind coministrarive probloews and
Lack of acuwinistrative responsiveness to change. £0OW (o educationai
administrutors in pyeneral aiffer in thedr aawinistrative behaviour, in
tueir ;erbonal and professional characteristics froum tie
wtministrators in other areas? studics of the perscunel who plan
auuwinister anu supervise coucation are jmportant to indicate bias, it
any, underiying the cducationel systeam. An intceruational xescarch
rroject titlea, "ihe Leconuary scunool icaa in Cowparative kerspective”
has been undertaken oy tiwe College of kaucation, University of iowa 1n
the qnited States Lo stuuy the characteristics oi sccundary school
heass in 14 sclected nations, incluaing india. Sucn studies ior

ludian uceds at various lvels woulud ve quite revealitig.
(iii) university level agwinistration

The whole dowmain of university icvel adrinistration hus remalied
Jntouciied by the rescaciws witin & few exceptions of stualis relateu to
Stuaents—-auministration conflicts. There s o neeuw Lo stuuy the
runctioning of the University Crants Commission ana the impact ol 1ts
various propramwuwes ana schenes, administration at university level -
functionin; of various statutory vodies of a university, vice-

chancellor anu other autnorites of o university.

The wetional Cowmission on Teacher-11 is now carrying out the
Stuules on various aspects related to university tedachers vize
ceconowle and social status of teachers, tihie Lasws and proceduurc of
recrultwent of teachers, retention anu mowilicy 1n institutions of
higher eaucation, profiles of carcer gevelopment in hijher caucaiion,
world-load anu nature of wor:i. of teacners; participation of teaclers
1N declsion making, prievaices of teachers and thely redressal, anu
valuc orientation of teachers. The fincings of suci: studics would ve
of great inturest to all the cuucational adwinistrators concerncu witn

migner cuucation,

noeyuate attention has not been pald to the teacuers ang
students’ participation in acministration. A Stuuy oy Srivastava
(1979 nas come to tne notice of ture author. whe tiier or not the

relationsnip between participation proctices anu teacners’



satisfaction in caucationui institutions is siwilar to tuat in
ineustrial situstious wes the subject ol his stuay. The study uid not
stiow any significant uifference between the hean satisfaction scorcs
of eituer tedachers or students iu iustitutions with high and low
teacher  and stuuent participation scores respectively. ore stuaies

cncompassing varilous aspects of participation are rerded.
{iv) hon-formul anc adult Laucation

Tiw sector of non-~formal and adult cducation has acquires reater
iuportance these dayse There has been cousideravle expansion in toids
diwae Lt 18 nigh time to study various auministrative aspects ol
various scheues of won-forwaul anu acult eccucation. Uf late some
stuales tave been conwuctew on thie adwinistrative aspeces of school
Lroducasts tnrougu raaio anc  television. Stuuiles dre mnecdseu to
lunvestigate into the administirative and wabugeweint aspects of
giftcerent agencieés proviueing non-forwal and adult education through

Various ways.
(v) private Interprise

Thie role of private enterprise in ceducation has bewnsignificant
@na contrivutory to the yrowth of Inuiuen euvcation. Yet it nas
towmalnea ldargely uanexplored. The only stuuy that bhdas been Listea by
~ueh(ly7%), wis conducted Ly fAGhyapak (iv/6; on toe role of tue
private sgencies in tne developwent of education in Gujarat which
puitid out toe fellures ana shortcowliys of private agencies, such us
ddgbiteanaedness of privete nailgg,ements, cowmwerciaiisation o. education,
cowmunal $pirit, incrticicncy of tiacuing personnel, GoWLOLcSOWL
influences in recruituwent of staff, etc. Hore rescalclicrs are needed
Lo stuey the ddministrative strengtis and weaKnesses of sciuoouls

niNdgod by puvliz cuterprise in Iucia.
V1) mancgement of co-curricular studies

Co-curricular activitics provide stugents witih a rico and
stiwulating cnvironwment whlci wey envoke tuelr wanifolu potentiaiities
and interests. The organisation, plannia, =nd adwinistration of co-
currdculyr activities at ailfferunt stages of cducation ueccs provins.
& exawple in this category is a stucy of the working of LHELUL clups
ik fncian scicols and universities. The stucy was conaucted Dy siagle
& nu0 in WIkFA  whictis covereu 33 out oi 133 Unesco tiubs, enrolleu
with tue Indiun national Cowwission for Looperation with Unesco, with

Teowdo ko Cnody situatioosl aspects, organisatic: ul pattern, fincnce,



activities, tne exteunt of acuievewent of tielr vvjeciives, Luelt
froviems and aifficulties, possivie solutions, anu their views avout a

cooruinating wvody.

lt is said that tiie acadewlcally loavea curriculuw does not leave
uucli place for co-curricular activities. Tue ¢owmlnance ol the
examination, the paucity of funds, lack ¢f intzrest by authorities
concerned vecause of the prior claims of wore pressing dewmaunds on
funds avaitavle to thew, are some o1 Lue reasons given for inadequate
attention towards tnese activiiles. Tliese hypotliesis way ve testeu
and the wanner o -thelr conduct vis~a-vis the fulfilment of the

objectives need investigatioli.
{(vii) mManageuent of Lxaminations

LG oune seems to ve happy with exawinations these days. kecently
thiere have veen wore Cowpiaints wuvout thelr umanagewent, avout leaxkage
of papers, aibout evaruation and re—-evaluation of answer bDOOKS etc.
tThe ofganlsation of exawination at certain crucial stages invoives
various steps. How are these fuictions at various stages perforueu
anu now can their efficiency anu eifectiveness ve iwproved? these are
very jmportant questions iu ecucational adwinistration which neeg

suvstantial attention ot researchers.
(viii,; Stuuent anc Teaclier Assocldations

Jtudent associations ana teacner associations play a significant
role in euucational spuere. While stuuent-associations have
Completely ueen left out, few studies are available on teacher
assovciations., Swamy (1977 stuuied the role anu eifectiveness of
teacners’ associatious anu founc tnat the associations were
functioning wore to fignt for the teachers’ ¢concwic bLenefits than to
would tie policies of the povernment with regard to ecducation. They
have failed te create puulic opinion on the ewucational issues and
they nave no lobties either in the legisiatures or the pariiament.

otudles on stuwent assoclations are parcicularly very tucti needed.
(ix) hanageuwent c¢f Tiwme

lio serious studies have veen uncertaken to investigate the way:
and weans ofr manaping time in ewucational organtdisacions. 1iuwe tabling
18 a cruclial task in educational institutions anc efifective tiwe-

schieuuling vy hieaas of educational organisaeticns is 1wportant Irow all



angles of caucational adwinistration. ‘1his area needs particular
attention py researchers in vicw of the general cowmplaint of the

adulnistrators about paucity of time.
{x,; Manageuwent of Change

studies conuucted in the field of immovaticons ang change nave
torown little light on the managewent aspects of educational chunge.
Ltudies ol wejptir in the form of casce studies or innovations arc neeaed
tor this purpcsc,-in which various aspects like full sescription ot
'thé'inudvatian, pursons inveived including teachers and puplls, their
vutcoties anc uiiticulties Lway be covered for future gulaance of
auministrators.

Apart frouw the studies of innovations as such, situational
gtudies are also nceded to iinc out the degree to wnich the state ana
locel situations are favourable for different innovations to analyse
tue ways'in which the innovations will ve useful in tne system in
terws of social, psychological and waterial vpencfits, to assess the
itinds ©I preparatory stepsS regulred to builu unuerstanding dic
rcaainess 1or acceptdnce of the innovations ana to deterwine the
avditional inforwation, knowledge and swkills requirea vy those who
will dwplewent tlhe innovation and those who will actuatly use it in or
outsiuc tne crass—room. It wouid also ve worthwhile to find out the
factors which tena to iwprove chances of success or inhivit success of
various innovations. It is agein net sufiicient to cowprehenu the
mechanisw of innovation anc¢ the coundaitions which stimulate or
alscourdage iLt. OLubseyueni events are equally lwportant for tne
planners, evoucators ana the acwinistratocs for mouification in the
strate,les and execution of the pirans of change. Correspondence
Letween eaucational change god awwliinistrative change (acminlstrative
structures, processes and financial provisions and wenayjement), tue
lwpact of acepartwental iules aliu roguiatlons anc finaucial procodures
ot cgucational chauyge, the process of decuvutrelisca auu centralisece
plannin, of wcuucaticn arc crucial arcas in wmanagement of change wpich

necd to Le attended in future.
{xi) Training Activitics and tlaterial-Development

cGtudies relatec to training activities ana wmaterisl-developmenc
tor the admiunistrators of scnools; coltceges and unlversitics, anu
tnose working at the viock, district and state levels arc greatly
nueucu with the expansion oi training opportunities in the country.

£11 these administrators wey Lave certain roles in comwmon in so far as



the vasic theoreticul dnd cunceptual fotaualbichn are cehcCeifivae, yel
Ciw analysis of the task portioiles of ecacn of these positions might

indicate aifferent necas and ewphasis in the waterials,

Upasani (1%6C) nas ¢volved & LonNagement vevelopment Prograwme
{(lL?P) for schocl Admiunistrators. his work includea task analysis,
identification of competencies required and formulacing the contents
of [iLP, its pattern and instructional wethocologicvs. Curriculum puluc
and illustrative training watericls were also developed. thic school

adwinistrator of a sccondary scrool was the rocus of the study.

It wouwira vt wortiauwhile to undertake such rescarciiwes Ifor
veveloping mwaterials ror acuwinistrative positions in tne ficld of
cducation liwe kaucation Uiticers, beputy Lirectors, Joint wulrectors

etcs at district, ruglonal ana state leveis.

Stucies cvaluating training programwes in vducational
administrativn are. also very wuch needed to respond to the crucial
questiou, "ias the training actually vrought Forth a change in on-the-
jou vehwviour of trainces?’ Toe ultimate ovjectaive of traindig is to

iwprove on—tlie—;00 venaviour after thc programe.

In somc of the training prograwizes 1n school management for
principals of seconuary scuools, wcia in wnlerA, the participails were
asked to prepare their individual action plans for applylng new
Kiowledye & swills. Yue action plans were presentca vefore the wnole
4YOoup ror thnelr Sugpoestions and thuy werle reyucesSteu Lo wKeep us
inrorwed avout the success or the tailure of tne implementation of
tucir action plans. The progress of their actlion plans in thelr
schioci’s was rotlowed through correspondeice.  1b was found that wost
of the trainues werle MOt cuie to iwmplement tacir action plans due LO &
UuuLer 0l factors. Thus, the impact of the pro,ramiuwe also acepunas on
a variety of sitvationael facto£s° It would be worthwhille to find out

tiwese factors Ly desiynilng sowe suitablie stuaies.
O Conclusion

hith regare to the past periorwance ahu future possipilitics of
rescarcit in educational adwinistration, 1 iLave restricteu my
ouvservations to its coatent. Luch can be sald avout the approaches
and tne wetiouoloyy adopted for the research stucies including sawple,
tools, techniques and coliection as well ¢s treatuwent of data. 'This

reyuires another asud perhips o more rigorous excrcise.



vonsidering the guantuwm, the content and the continuity ot
rescatrcen in cducational administration in inaia; one can casily see
that tuerc 1s a 00w scope ftor development of rescarcnes in
cuucational adwinistration frow the idgcas which have been made
avaliavle by cariier stuuics. Turere is herdly any doevelopment of
tiweorctical concopts in caucational scuanistration out of roscerches
conducted in Inuia. WOT there hus been any serious attempts to solve
provlews of caucationai cuministration by way of wpplied rescarcii in
the ficlad. dusecarch ig primarily weant tor sociad zoo0u; not merely
for iudividucl promotion. icnce, the necd for puilaeing further on the
jdacas, wihica have beou mede available by way of rescarch, cannot be

ovelr ewphasised.
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