
i s ,

k g i

PAP

A

K e s e a r c h  in  E d u c a t io n a l  

A d m i n i s t r a t i o n  : R e t ro s p ec t  

and P r o s p e c t

N .M .  Bhagia

iil 1 \b 'O 'c

c~>

LJ

Ul r n
\ 1 \ (C J

cu

c

V

•\r

in IMS

IF

Ln



tilEPA Occasional Paper ©
Re se arc h  in  E d u c a t io n a l  

A d m i n i s t r a t i o n  : R e t r o s p e c t  

and P r o s p e c t

N .M . Bhagia

NATIONAL INSTITUTE OF EDUCATIONAL 

PLANNING AND ADMINISTRATION 
17-B, Sri Aurobindo Harg 

New Delhi - 11 00 16 
( I n d i a ) MIEPA 1983



The  o p i n i o n s  e x p r e s s e d  i n  t h e  P a p e r  

a r e  t h o s e  o f  the  a u t h o r s  and  do n o t  

n e c e s s a r i l y  r e p r e s e n t  the  v i e w s  o f  

the  E d i t o r i a l  ] ;oard  or  o f  the  W I E P A .



1. L;.- /. j.._̂ vi. .̂cl : A-1-. ~i'. ̂  tji -̂L i.1, ^

l.'j •  I 'i  ■ i-‘ t i, J. ^  X  CA

H  ^  ij i' is. L

The piper reviews iv.suarcn Lreur,-. atiu acvciopiui.-nts iu the iJ.iUa 

of. Educatiori^il .ia.;;inist.ration anci pointt. out t>aps cina areas wnlcn so 

tar  have Leen  n u g i e c t e u .  a e r i o u s  r e s e a r c n  e f t o r t s  i n  e a e c a t i o n a i  

iULiiiiuistiution in  inuJa bci .̂:ai iu  the earl\ i ' i ft ies  when scuaieo 

on educationai  structures ,  tae roles of the Central ,  the stato and tne 

l o c a l  a u t h o r i t i e s ,  sctiool itispeccioti and e u uc at io i ia l  f i n a n c e  were 

c o n d u c t e u .  Tti>_ s h i f t  froia i.i a i n  t u n a n c  e-o r i en t >-:a s c u a i e s  Lo 

d e v e io u u ie n t - o r ie n t e a  s t u d i e s  i s  c i e a r l y  aisc^rniL ’le  iu  ttie l a s t  tv/o 

d e c a d e s  eurinj ,  w u i c h  s t u d i e s  oti i e a o e r s l i i p  b e h a v i o u r  in  eeucat-ion,  

o r ' ^ a n i s a t i o n a l  cj-in.att:, v a r i o u s  ^rouleuiS of eaucational ihana^eii..^iit, 

iru'iova t i v e n e s s  ane changi. in  e d u c a t i o n  e t c ,  wore  taken Up. i.ot 

w i t n s t a u d i n ^  t h i s  welcon .e  s h i f t ,  soinC a r e a s  have s t i l l  reiuuiuec 

a n e x p l o i e d .  The p a p e r ,  t i ie re fo re ,  ouiphatiises the re !»earcli iieeas in  

the, areas of role-^-erforiiiance of educational  udministrators  at various  

l e v e l s ,  p r o f i l e s  on c d u c a t i o n a l  a d m i n i s t r a t o r s ,  u n i v e r s i t y  l e v e l  

a u i u i a i s t r a t i o n ,  noa-foru .al  and a u u l  t eeucation ,  private- enterprise ,  

iii.inri^eEien t oi c6 - c u r r i c u l a r  s t u d i e s ,  m a n a g em e nt  o i  exau .iviations ,  

stuuent and te.icher a ss o cia t io n s ,  i;iana^ei,.en t of tiiue, iiiana^.eiiient oi 

ciiarij^e, training a c t i v i t i e s  aiiu material-developiiient lor euucationai 

autiiinis tra t o r s .

i . Introd uc tion

Ilesearcd  in  educ-:* t i o n a l  au. i n i s  tra  tion  iti I n d i a ,  in  i t s  real  

s e n s e ,  i s  o n l y  a b o u t  ttiirty y e a r s  o l e .  Tlioujjh i t  nau i t s  uej^inniiig 

in the early  years of  this century ,  ana in  tne fo rt ies  res. eat cues were 

taken  up ay J . P ,  Ivaik ana  k .V .  r a r u l e k a r , sue i. ^ t te iapts  w e r e  r a t h e r  

sporadic.  berious attempts  in this f i e l d ,  however, jecai.,e a ls c e r a ia le  

i n  t n e  f i f t i e s  w i t h  t h e  a d v e n t  or  a l l  I n u i a  s u r v e y s  i,y tnt  

governi.-ontal agencies ana doctoral a is sertat ion s  in  tne u n ivers it ies .

Txvc d i s t i n c t  t r e n d s  a r e  a i s c e r n i b l e  i u  the r e s e a r c h  s t u d i e s  of  

tiiis p e r i o d .  In the f i r s t  h a l f  of  the t u r ee  d e c a a e s  tioi.i i<O i  to 

i>65,  the dOL.,inant trend uad aeen to study tlie educational  structure 

anu tiie role of cutiiorities ana agencies at d i f f e r e n t  stagts of



education in nistorxcal anc cuiuj-arative pers^ccLive .  ixosL Oi luvj v.oj.'k 

uoiic u'aring ttiat pv;riou i s  r u l a t t d  to tae stuuy  o f  or\_anisa Lioiiai 

strucLure,  ruit.s ana regulations ,  ansptctioii, control and ij.nauce etc. 

un ttie otn._r nana ,a  nuiuber ot rcseacties couipxcLeu ia  ti;e latter tialf 

arc  r c i a t o a  to laaaursUii>  i>thaviour i n  eo .ucatxon ,  o r g a n i s a t i o n a l  

c l i u a ut  aCiii human relations  approach. Tne u i f le ie n c e  is  also noticea 

in  ter..iS o f  metiioaology  anu treat'iient o f  a a t a .  In pxaco oi use  u£ 

uescriptive  ana at^^regate coiupilation approach prevajient in tneearly
>

t j o i i o a ,  t.ie t r e a t  luent now  t e r J s  to oe ..iort, i ^ u a l > t i c a l  and  

in terpretative .  btatiiiticai ucsxi,ns and case study uietnoos have also 

oeen  used  auriii^, tliis p e r i o d .  Case  s t u d i e s  of soiuc e a u c a t i o n a l  

organisation  as a v.uole including  the processes of aaiuinistratiuu such 

as planning,  orf^anisiUf^, d ir e c t io n ,  coiuinuaicatioii, and evaxuation have 

also been conuuctea.

The u o c t o r ^ l  anu p r o j e c t  l e v e l  s t u d i e s  coi^uuc tea t i l l  \ylO are  

cocuinented oy L-ucu (li,7H and iv7v).  several stuuies have ueen l i s t e d  

anc o r i e f l y  d e s c r i b e a  in  cue f i e i e  o f  Educationax iiaii.inistration in 

the two V o l u m e s ,  uere  i have p i c k e d  up soiut. o f  ttxem, r e c i a s s i x x e u  

the!!, and axso  a a a j u  the studieii  w h i c n  have iippcciree in  p r o f e s s i o n a l  

journals  in tais ^rea.  I n i s  exercise  has deeu atteuipted in oruer to 

,_ive tiie reaaers a flavour ot various Kinas ox researcues eoiic inthe  

xield .  xtie exercise  woula also t.uatle us lo ueterii.ine p i i o r i t i e s  for 

future reL.e.ircU in  ttii. f i e l d .

Tile resi .arches  c o n ^ u c t e u  a u r i n ^  the tur»i:u a e c a a e s  uay  oe 

ci.-.oSified in  f ive  i;-ain Cote^orieSj (.i; uuucational auiuiuistration at 

u i f f e r e n t  i L v e l S j  ( .xi ;  aoiaxnis  t r a t i v e  problcias at \arious sta^^es of 

eauciition, i,iii> leauersiiip Dehaviour  & o r g a n i s a t i o n a l  ciia*attij ».iv; 

inspection  anc supervision ,  ana (v> innovations anu change.

z .  Administration  at a i f f e r e n t  levels

Education in  India  is  administereu at  ce n t r a l ,  state ,  and local

i i .ve is „  At tli^ l o c a l  lev ._ i  we have a i s t r i c t  sch o o l  D oaras  in  rv ra l  

a r e a s ,  auu UiUtiicipal boar  us i n  ur ban  a r e a s ,  n a d h u r i  a na h ( 1 5 5 1 ;  in  

h>_r pioneerin^^ stuo> on tne {;rouleu s of aaii .inistration of education in 

Inuia ,  exau.ined thv; roxe o f  the centre,  the states and local  DOuies in 

e d u c a t i o n  i n  h i s t o r i c a l  and couvparative  p e r s p e c t i v e s  tnree  d e c a a e s  

a^jO. r^or>_ than a u e c a a e  l a t e r  v'yas a n a l y s e a  the f a c t o r s  w h ic h  

infxueac>:_d tiie juo>jeiieLit of the central governuient fxOL; tiis.e to time 

and id e n t i f i e r  the princit-j.es and practices underlyinj, tuc;m. Krouna 

the ssau.^ p e r i o u  j a i n ^ u  i .i>o4) founa  l i t t l e  c o r d i n a t i o n  tetvveen the 

^ f r o r L S  o i: the c e n t r a l  ane the s t a t e  gov erniji en t s anu sug^gestea a



i .  Administrative problems at d i f f e r e n t  stages

ouEie uuiuinistrativo prouitju.s require  continuous attention tiie 

conci:;rrieu autnorit ies  on p i ior ity  'uLiSis. Universalisation  of ^jrixuary 

euucation aue to the constitutional  o b l ig a t io n ,  luanagini^ adoit-scents' 

prouleuis at  the s e c o n d a r y  s tay e  ana s t u d c n t ~ u n r e s t  at  the t e r t i a r y  

sta^t- conspicuously uuion^, to ttds catei^ory or prool^iiiS.

At thi_ elementary staj^e, ruseirchers  have jjivtu attention to the 

t w i n  i n t ^ r - i e l a t e a  prouleias ot courpulsory  p iiuiary  e d u c a t i o n  uriu 

wasca^vj ^nd stagnation,  i^^sai studii^u the history and prouituis

of  coiupulsory  priiiiory e d u c a t i o n  v ^ r y  ^l<ibora tel y, Thi_ iioiuUciy 

M u n i c i p a l  C o r p o r a t i o n  vlV5c  - i>5d)  c o a u u c t e a  a iiuhtuer o f  s u rve ys  

v;hich  co v ereu  v a r i o u s  aiiut.nsions of  the probleias o f  coinpulsory  

education e.g,. the extent ana causes of  the f a i i u i e  of  coiapuisory ay^ 

cniluren  to jo in  school,  the laaguituue of  non-atteneaiicc; of ciiiluren 

anu th^ factors  thereof in various  localitii_s in  ureater  boiiiDay, etc.  

I n e  t i in istry  o i  L e u c a t i o n  sp o n s o r e d  a p r o j e c t  to stuuy  the

Spread of g i r l ' s  v^ducation in one of the u i s t r i c t s  of Gujarat ana the 

u , a in  r e a s o n s  f o r  t i ie ir  n o n - a t t e n d a n c e  i n  s c h o o l s .  s e v e r a l  

invv.stifea.tors have stLiuied tht prouleiu oi wasta^^e and stagnation at 

till. prii:iary level .  iti,e space uoesn't a l low  uientiou of ^;xl ttioso Uiii.ies 

r e c o r a e d  in  tti<̂  Purvey  of L u u c a t i o n a l  i-.eseacn. The s t u a i e s  iiavtj 

i d t . n t i f i e d  a nui.ioer o i  m a jo r  c a u s e s  anu f a c t o i s  a s s o c i a t e d  w i t n  

Viasta^jC aiiu stagnation,  oenerally ,  i t  iias been foune ttiat the wastage 

is  re lativ ely  uiore in  rural schools aiaonj^ uaCRWara couauunities,  aiuong 

g ir ls  in  uiore uistant  v i l l a g e s ,  and in  early  stages ot eaucation.

Fexv studj-es t-ave c o n c e n t r a t e o  on f i n d i n g  s o l u t i o n s  to the 

prODleiiiS. Three studies  of this nature uay  be uientioned. The i^oi.^uay 

dorporation (19Gb) studiee  tiie protjleias of o r^a nis in^  parallel  classes 

i o r i c i i l u r e s  and u n u e r - a c h i e v e i  s in  a i f f e r e n t  s u D j e c t s  in  p r i m a r y  

c la sb esw itn  a vie\. to reauce the luciuence  of stagnation on one hane, 

aiiu to r a i s e  the s t a n u a r u  o i  acliieveuient oii the other  aiid s u g g e s t e a  

tiiat the parallel  classes  coulu auvantageously De statted in  classes  1 

to i l l .  une experiu.eiitel study uy Gupta ( i>74 ;  pointea out that the 

uiij^raued school systeu. considerably  lessens  tlie uropoet rate.  Another 

stuuy L»y Koy « Kath (1 j / 2 )  founu thiit iiiu-o-.y u.eals at true tea nigner 

enrcluent  in lov«er ^^riiiiary schools^ in general ,  anu triual schools in 

p a r t i c u l a r .

TTie liational Institute  oi Educational H a n n i n g  and AGi.>inistration

1  ̂ .ii.c iacl,..„..-a . '



L’ct itr  parLrit-rbiiip b»_Lwt>.’n tn^i cciitre aiia LtiC sCates. Jiiaruia (,lv64> 

on tii<j Di*sis of his stuay oi (_aucutxon.?i aaiainistratj.ori at tno state  

level pleaaed tor aeceiitralisea deu.ocratic aauiir.istraLion.

Uiiucr tae Constitution, oi; ludia ,  state ^overniucnts arc b as ical ly  

re b j /o n s lu le  tor adi.iini b tra t i o n  o f  educa tion exct:p Ling certain  items 

iuciucicc: In  the central l i s t .  The to] f olr centre ,  rtse.';.rches 

rias ueen ever increasing .  .jaKer ( iy76)  tor exawplc ,  studiea the roie  

o f  cue c e n t r e  i n  r e l a t i o n  to s t a t e s  i n  f i n a n c i n g  or e a u c a t i o n  ano 

euuca  c lo na l  p l a n n i n g  and s u g g e s t e a  tnat  a l s c i p l i u c s  iiitc l a w ,  

pol it ical  bcience ana tconoiulcs provlac yaluaule  ciues to unaerstanc 

the expancin^  role of the centre in eaucation.

^-.aul's (15o->; ctuay  r e p o r t e a  that  tue l o c a l  LauXv_s a t t c n a e u  to 

the euucatioual nutut; of ruasses anu aeveloped leadersnlp  q u a l it i e s

in  younj, j j c n t r ^ t io n .  Var taic'a study  i n  1971  a l s o  suoxveci the t t h is  

type of auij in is  tra tion set up is  more uunetiiCial to the cause of rural 

educa tioti.

Inaiadar's (lt>71) stuay sho-fecd that thout^h the Z i ia  parlshads have 

uacicled the proaleui o f  exj^anaions the 4 u a i i t y  o f  e d u c a t i o n  has in 

r e a l i t y  s u f t c r t a  o e c a u s e  o f  tue wroi-spreau in ter lerenci.; of cue non­

o f f i c i a l s  i n  l u a t t e r s  o f  t u a c n e r '  t i : t a s f e r s  r e s u l t i n g  i n  t tit 

o i s l o c a t i o n  o f  Eiueotu and s t a b l e  runnir.fe of  tne s c h o o l s .  Ttie stuu> 

eiso  pointed out that ttie Z ila  parisnads liave been slack  witti re^iaro 

to tlie iuspectional  ana supervisory work. ic,Dal Watain et al (1^74 )  

also reported auout thw; pol it ical  involvei.ient in  teacher victiiiilsation 

uue.ct i^anchayatl  kaj systei.. .  P a t e i  ( 1 ^ 7 5 )  conclude-a from tils study  

that  altaouj^.ti l a n c u a y a t i  iiaj lias made an im p a c t  on the e x p a n s i o n  ot 

p r im a r y  e a u c a t i o n ,  yet  much i;»ore i s  n eed ed  for  iiuprovin^^ school  

qualityj teacher mor^ili^ anu scliooi-couauunity j,ntc:{,ratiou.

As a part  o f  Che lliira Luuc.:i tlon,.il Surveys  tne N a t i o n a l  ^ t a f f  

elolie'^e for ioducational ilanners  anu Auiuini;. era tion (plater renaineu as 

tile n a t i o n a l  l u o t i l u t e  o f  i.uuc-..tiotial P I  a uu lug  and A d m i a i b t r a t l c n . /  

conuuctea an i-ul Incila Survey of Lauca tlor.al Adiainis tra tion in  various 

a t a t e s  and. Union T e r r i t o r i e s  o f  I n u l a  (wIEfri^ 1^74  ana l '>7y;.  Tne 

uuiin oLjectlvtj oi tile survey was to aescriue  tiie exlstliig set up ana 

f u n c t i o n i n g ^  o i  tne  ^ o v e r n ih eii t a l  w c nl  n u r y t o r  e d u c a t i o n a l  

a a m i n i s t r a  tion  at  a l l  l e v e l s  - n a t i o n a l , . s t c t u ,  a i s t r l c t  and uloctc. 

It  covered al l  sta^^es of euucatlon (both formal aue non-forti.aiy frou 

pre-priiaary to post-^rauuatu anu reSeach l e v e l s .



tii-iccacion couub, auu luauuais, anci ti'atiou oi qucsLj-oiiuairus to

ttnj a u m i n i s t r a t i v ^ .  f u n c t i o n a r i e s  suppi  eu cn w i t n  i u t e r v i e w ,  

ouscrvauion oi’ tunctioaiut^ ot ttie a u u i n i s t r a t i v ^  arran^ciu<_nts

t o r  (iifciuentary c u u c a  t i o n  i n  r e l a t i o n  to tfte pro^r-iu.iues o f  

Universalisation  in nin>i caucationaily  Dacicwara statesj nawely /muhra 

r’raQfcsn, Assaiu,  jiihar ,  Jn-iuiau & K a s a u i r , i-iaufiya P r a u c s h ,  O r i s s a ,  

iwctjabth.unj Ottair Prauasii anu i>uti :̂,ai* aoi-ucionb to crauicatL; tiitr

aui.iini s tra t iv e  h u r a l t s  ana to promote  conj-enial adciinis  ti a t iu a  

practices  for un iversa i isat io n  of  elementary euucatiou in  thes<_ areas 

were also su^(,csteao

At tile seconaai.y  sta^^e, prouleias o f  s t u a c n t s  and t e a c h e r s '  

a^ ju s t iu eu t  havv. been  s t u u i c U  uy luany r e s e a r c n e r y .  unai,ia (i^j67) 

stuuiuc tfte aajustu.ent problems of  L»oys ano. g i r l s  in  ^jovornucnc <..nu 

p r i v a t e l y  laana^eo ur ban  as w e l l  ao ru ra l  s c h o o l s .  Adiainis  tra t iv a  

i,roblei;iS e x p e r i e n c e u  d> ttieia w ere  a l s o  s t u d i e d  Dy nxiu. tvhanolkar 

(iS^bu; stuuiea the prouleuiS of secondary sctiools in  India w it u  special 

refer«_nce to wuj. tipurpose sciiools ana reporteu tiiat thtuir courses and 

couLent were ^^reatly a^fectiv^o

rerceptioiis of students .^Dout tneir rij^tits and needs anu tiiosu ot 

collej3ei;;ana^a..,ent5 auu in is trato r s  anu teachers v;ere stuaxed uy Oiian 

The study nas ueiuoastrateu that the university  aatuinistrators 

tiave fa i ieu  in their atiuiniserativc anu rinaiicial a^'proach to stuceuL 

p e r s o n ne l  s e r v i c e s  anu tna t  theru  i s  e x ^ a n a i n ^  j^ap u e t w a e n  the 

jjerception  dl  s t u d e n t s ,  te ichers  ane (*uuiiiiistrator s. b t u u i u s  nave 

also been maue on tttt̂  proulei,. of wasta^^e in clua in^  tai-^ureS ciiuoni  ̂ tuu 

college  students .  , BUiiua L Of ucstiiiiuich, lVt)3, and lAiii:, Vjo9 ) .

<+. Leadership  Behaviour and Organisational  Clii.iate

tituuiet i n  t h i s  1 i e l u  aave  been  coiiuucteu i n  the l a s t  uacaue  d v  

ai^-.riiia, P . . t e l ,  i-illa i ,  ;^nc'ljt,  I 'anuya ,  L a r j i j  C u p t a ,  ain^^iij ana 

Ganuui. Tlicsc researches arc a ll  in ttse f ie ld  o f  seconyary education,  

un the principals  ot coliajjes only two studies ,  one oy irauKlin  vli»'/3) 

anu the otaer by iiareuura ^iui^h ( lvL2 ) ,  have coiac to tne notice  of  the 

author. F i l i a l  prouea to tinu i.hetuer tne.re are souie or^fmisational 

c l i u a  tes wnict:. l e a u  to b e t t e r  t e a ch in g - i  e a r n i n g  p r o c es s  in  s c n o o ls  

than o t h e r s .  If so ,  whac a r e  tue p o s s i b l e  c i i u d t e  a l t e r n a t i v e s  and 

wuicli of ttieSe ai tern.. Lives woulc. be uore VciJLuaule to auu inistrators  

for iiuprovin^^ ttie quality  of schools.  The stuuy also  atteupteu to find 

out  w h e th er  h i ^ a  u .orale  au.ong tne t u c u l t y  iueiuuers w a s i n  any way 

relateu to openness of  clii.iata anu how both tU«se variables  influence  

■■-he >'v;rformapCt level of cLuucnts.  ueaauie.stfc.rs, ■Leadership Behaviour



and r e r s o n a i i t y  as ttie p r e a i c t o r s  ot ' i n t i a i a c y '  (G roup  ueiiaviour 

<^£iaractei:istic) aiuoxife tiie a i f f e r e n t  courponenLs ot ocnooi System were 

studied by Guvita. The var iables  found to be si^^nificant preaictors  ot 

tne  ' I n t i L i a c y '  a r t  r e p o r t e a  a s  T o l e r a n c e  ot  u n c e r t a i n t y ,  

C o n s i d e r a  t i o n  j r r e a i c t i v e  - A c c u r a c y  v J-eaa e r s hi  ^ i^e i .av iour  

i-iiiifcusions). and Less  I n c e l i i ^ e n t  v s .  Lore  I n L e i i i ^ e n t  ( r e r  s o n a l x  ty 

t'actor).  • ^

Ganatii s t u d i e o  school  cil iuate  in  s c h o o l s  o f  . ju jarat  aua i t s  

relat ionship  w ith  var iauies  l i k e  u e l ie f  systeuit. of teachers and pupii 

c o n t r o l  i iieology  of t e a c h e r s .  The stuay  r e v e a i e u  cnat in  t>ujarac 

o t a t e ,  tne n i ft iest  p e r c e n t a g e  of  s c h o o l s  b e l o n g  to tne c l o s e u

ciimate  type aiiu coiiiparalively lower percentage or scnools (.24'.;,) 

to the Oi-en climate  ty^e. The interiueuiate cliuiate type constitute  

o f  the to ta l  s c n o o i s .  Ttie u e ^ r e e  to v.rhicn s u b o r a i n a t e s  coi.iply 

w ith  the d irectives  - e s p e c i a l l y  d i r e c t i v e s  in volving ,  p r o f e s s i o n a l  

liiatter i s s u e d  oy tlie s u p c r o r c i n a t e s  i s  a luajor i s s u e  fac ed  by a i l  

f i r s t  l in e  supervisors.  Gandhi conductea a comparative invesLif^aLion 

of school climate  and the professional  zone of acceptance oi teaclierso 

It was founa the teachers'  preception of the org,anisationax cliuiate of 

scnool  seems l i k e l >  to be an i n f l u e n c e  on tne p r o f e s s i o n a l  Zone of 

acceptance of teachers.

jtranKiin a n a l y s e u  the f a c t o r s  i o r  uuilairig  the o r g a n i s a t i o n a l  

ciiiiiate o f  c o l l e g e s  o f  e o u c a t i o n ,  the c o r r e l a t i o n  m a t r i x  o f  the 

aitiensions of clir,.ate and factors  or teactier morale and stuuied trie 

fa ilu res  anci. successes ot colle^^e leaaersliip in acldevihtj openness of 

climate  anu hit>n sta f f  morale for their i n s t itut io n .  Another study on 

the p r i n c i p a l s  o f  coile(_;,et. by u a r e n d r a  Liin^h snow s  that  i’rinci .pal  s > 

Lianifesting dii pattern of  betiaviour have le s s  adiuinistrative  problems 

W h i l e  p r i n c i p a l s  l u a n i f e s t i n g  LL p a t t e r n  o f  betiaviour nave luore 

problem::* in their respective  colleges .  The organisational  climate  of 

e a u c a t i o n a l  i n s t i t u t i o n s  i s  a l s o  found  to have a c l o s e  r e l a t i o n s h i p  

w ith  leadership  uehaviour of a principal .  Amon^ those collefje tiavinj^ 

'open' cliiuatts i t  was foi.nd tliat larger  percerttaj^e of tlit? principals  

m a n i f e s t e d  tiu p a t t e r n  o f  l e a d e r s h i p  u e h a v i o u i  anu tiie r e s t  or the 

principals  manitestea eitiier t.k, or LU pattern oi leaaersliip uehaviour .

5 .  Inspection  and Supervision

Although inspection and supervision are mucti taliieu aout su jjects  

and c e r t a i n  a s p e c t s  of  i n s p e c t i o n  anu s u p e r v i s i o n  f i g u r e d  in  some 

sluuIl-s related to aam inistration  at d i f t e i e n t  l e v e l s ,  a full-fleo 5 ed 

stuay wasconuuctec not before ivbl when survey- cum - pro uieni- a nalysis



dLuuy ot major aiuiensions ox .InsptiCcion or schooib Ly die oiiicicij.b 

of ctr: suate education  deparuiuents in d it t e r e n t  ^artfa of India  i«as 

conauctfeu d > Triv e a i  l a t e r  bharma (i96'>; threw conbitietabie

*ig i .t  on the bureaucratic  proceaures acioptea oy sciioox inspectinj, 

o fficers ,  and their cOui,jlex and fault finding attitudes.

ivawat (. 1'-70) ana Shivarudrayt'a (I'JlO) in  tntxr d i f f e r e n t  

s t u d ie s ,  co llec ted  perceptions  about the jjurpose of bupervision- 

ijccorainy to Ka'wat the principals , teachers ana inspectinj^ o f f ic e r s  

ttu.nk that t .e luaia purpose of su^^ervision and inspection shoula be to 

t,uide the teaciiers for tneir professional efficiency anu to encourage 

then; in taking; up new experiments. aiiivarudrappa found that its uiain 

puri-'Ose, as perceived oy heaciiuastes ano teachers, was to appraise the 

sciioox woric ana to promote the professional efficiency  of the school 

teachers,

w e a K n e s s e s  i n  s u p e r v i s i o n  have b e e n  p o i n t e a  o ut  in  s t u u i e s  

conaucted oy the ^tace inst itute  of taucation (1>05) Gujarat,  liatiajan 

i ,ly7u) anu Stiaruia In the G u j a r a t  btu^y  i t  was r e p o r t e d  ttiat

ot tiie supervisors  are ignorant of the nt̂ vv techniqueb of teaching, 

ana the current probieuis in  Indian  eaucation.  i-ianajan reporteu that 

iiiost of  the principals  fa i l  to play e f fect ive  supervisory  roie because 

ol tiie l im it a t i o n s  ol time anu energy , lacK  of projjer Icnowlea^e of the 

c o n c e p t  o f  supervis .xon  anu proper  co opi ,rat ionfro u .  tne t e a c h e r s ,  

^•haru.a s t u a i e a  the p r e v a l e n t  b u p e r v i s o r y  teciiiiiques i n  s c i e n c e  

teacfiing ana found tnat supervision in phybics eia  not come upto the 

ttidchers expectations .

l e w  s t u d i e s  h a v e  f o c u s s e a  on  v a r i a b l e s  r e i a t e a  to ttie 

e f f e c t i v e n e s s  c r s u p e r v i s i o n .  P a t e l  \l>74y  and i a n a y a  founa

tiiat the e f f e c t i v e n e s s  i s  s i j ^ n i f i c a n t l > r e i a t e a  to v a r i a b l e s  l i k e  

leauerbiiip behaviour,  orj^anisational climate  of the school,  ttie level 

of  staf f  morale ana the innovativeness  of school management ana school 

p r i n c i p a l »

bo Innovations and Change

A few studies in the areas of  educational  innovations ana chanj^e 

uealing  w ith  the nature of a i f f u s i o n  of  innovation ,  characterist ics  ot 

aaopter categories and role of change agents ,  etc.  have betn completea 

in  trie l a s t  13 years.  i.esearches are ava ilaule  mostly in  tt.e area of 

sctiool i n n o v a t i v e n e s s  w h i c h  have reportea  character ist ics  of school 

h e a d s ,  c h a r a c t e r i s t i c s  o f  i n n o v a t i v e  sctiools ana  teact ;ers ,  and



c h a r a c t e r i s t i c s  o i  t u c c e s s i u i  innovations ,  xut stuaies  ol ^uouarao,  

ijriogl';:, Lu c h ,  i.ai ana jLha^^ia, coviducteu a u r i n ^  the p e r l o u  m e n t i o n c u  

aoovcj aeai w ith  eitlier ch aracterist ics  ol innovations or innovative  

fachools or \vitn p e r s o n a l ,  proiessj-onai anci ijsychoiofiical  t r a i t s  of 

p r i n c i j . a l s  an a  t e a c a c r s .  T h e s e  i n v e s t i g a t i o n s  h a v e  chr o wn 

consiuerable  i i ^ h t  on the factors  proiuotiu^ ana l e s i s t i n j ^  chan^^e in  

trie Indian schools,

S u b b a r a o ' s C 19 67 )  studv c o n s t i t a t e s  the f i r s t  attempt tofina out 

the f a c t o r s  ::uat c o n t r i b u t e  to the p r o m o t i o n  of i n n o v a t i o n s .  fxore 

innovative  schools were fouuo to have oetter f a c i l i t i e S j  more auaio- 

v i s u a i  a i a s ,  s p e c i a l  rooius,ana booics anu Ciagazines  ior  s t u u e n t s  anu 

teaciicrs. LacK of  these l a c i l i t i e s  i s  one o f  tne inuibitiuj ,  factors  

for  i n n o v a t i v e n e s s .  ixanageiuents o f  i n n o v a t i v e  I n s t i t u t i o n s  in  

g e n e r a l ,  are  more pro^J-'essive and e n l i ^t i te n ea  i n  t h e i r  p o l i c i e s .  

Lihalini Jiho^le attempted to stuay the mectianics oi euucatioual chan£,e 

in India uy worKin^^ on psychological and organisational  correlates of 

cicceptance o f  i n n o v a t i o n s  Dy s c h o o l s .  She s t u a i e d  tlie i n f l u e n c e  or 

some soc ia l ,  psycnolo^ical and or^duisational  factors  on tue readiness 

vof both principals  anu teacners) to accept chanj^e in  higti schools.

riloo  liuch (,1'>72/ atuoitu in early seventies conaitions  promoting 

aaaptauilicy  of  innovativeness  in Inaiaii bcnools. tier inquiry started 

w i t u  fo r t y - n i n e  f a c t o r s  s u s p ^ c t ^ u  to in f lu e n c e  school Lability .

iiost of  tnesu f a c t o r s  c o n c e r n e a  m a i n l y  the school  p r i n c i p a l .  A i e v  

factors related to c l im atic  Gimension in  tne sctiool were also taKen 

Up. o u r i n ^  tue same perioa> Kamla  i.ai ( l > / 2 )  a t t e m p t e u  to i d e n t i f y  

f a c t o r s  whicii are  r e l a t e d  to a i f f u s i o n  p r o c e s s  v i t n i n  the school  

system. Influence  oi thirty var iauies  on the four uimensions of the 

d i f fu s io n  process vjitiiin the sctiool was stu aied .

:Jusnma ,ha»^ia stuaieu the c h a r a c t e r i s t i c s  o f  i n n o v a t i o n s

r e l a c e a  Lo their  a i f r u s i o n .  ine c h a r a c t e r i s t i c s  w e r e  p e r c e i v e a  by 

i>ciiool-principals and the a i i t u s i o n  r ate  o f  i n n o v a t i o n s  s e l e c t e d  uy 

her was  founo w i t u  th^, tieXp o f  a formulti.  i%s luany lis e l e v e n  

chaicicteristics were ru^^orted uy tier wmcti wer<_ founu to ue reiatea  to 

the a i f f u s i o n  of innovations .

7 .  luture P r io r it ies

The u r i e f  survey  of  r e s e a r c h  i n  e u u c a t i o u a l  a d m i n i s t r a t i o n  

i n a i c a t e t n a t  aj^art from some i m p o r t a n t  t,aps i n  tne a r e a s  m e n t i o n e d  

a o o v e ,  soLie a r e a s  nave been  a l m o s t  e n t i r e l y  i i e g l e c t e a .  acme ot the 

neglected areas are:  i.ole rerfor;..anci- of  eaucatioaal  aeministrators  at



V ciriousi cvel  s 5 r i o i i i e s  of Lauc.j tiouaj. AGh,xnis tra cor i » uaj-Vcr ai  L> 

ievi.;! adiiiinis t r a t i o n ,  wori-foru'ial and A o u i t  L a u c a t i o n ,  f r i v a t c  

iirit.crprise, Maiia^uiuent. o f  c o - c u r r i c u i a i  btutiies ,  iianai^emtnt ol  

txaiuiiia t i o n s  j ^tuati'it TeacUer  A s s o c i a t i o n s ,  I'lana^eiutnt o f  Tiiiit, 

oi  Ctian^e and Training, i\ctiviti«_s anu luaterial-iycvtlopiueiit.

{ i j  Kolc-rcrforwnG>:; ac vatlous

Thu roxo 03: i^aucaLion i i in ister  s , L u i ^ i s i a t o r s  anc i iaucatioa  

l) i_cretarie& in  aeLer iu in ing  che tr^nas  of u d u c a t i o n a i  

uaoa^ ,  em eii t a n d  t u u r o l e s  o f  D i r e c t o r s  o f  iiuucation  auu o t h e r  

fu n c t io u o ir i t s  at  tuc s t a t t  and a i s t r i c t  icv .^xs  i n  extcutiiiij and 

iiupifcuiuUtiag the p o l i c i e s  need  to be in v e  s ti'^a t e a . o t u u i e s  o f  tlie 

w o r k in g  of  E d u c a t i o n  oepar  tuien ts in  tlie s e c r e t a r i a t  of  a t a t e  

^:,ovi_rniiientti anu the i^ir.ectorates of E u u c a t i o n ,  a l o n y w i t h  t n e i r  

a n c i l l a r ) '  o f f i c e s  i s  c r u c i a l  from the p o i n t  o f  v i e w  of i^/olicy 

formulation ,  decision-makin^ and imt-leiiientation of prot^rau.bes. ^^uch 

studies  shoula nelp in i u e n t i fy in ^  cruciaf bottlenecks in carrying out 

the proyramiues ana p o l i c i e s  in  e d u c a t io n  at  v a r i o u s  l e v e l s  anu £:ive 

insigtit into reiuovin^ ttie LottlenecKs-

a t u d i e s  r e l a t e u  to rolc-perforniance  o f  I / i s t r i c t  l iducation 

o f f i c e r s  and i n s t i t u t i o n a l  neady ale  a l s o  very  liuportaiit.  bucn 

o r j ^ a n i s a t io n a l  heads  are  e x p e c t e d  to take c a r e  o f  v a r i o u s  r e s o u r c e s  

ofan  organisation  anu make best use of tlieii., supervise  and i^uide tnc 

s t a f f  and take  c a r e o i  s t a f f  u ev e io p iaan t , taKe car<_ oi l e a r n i n g  

m a t e r i a l s  ann l e a r n i n g  s i t u a t i o n s  i n c i u u i n g  the l i u r a r y  avid Liie 

l a b o r a t o r y ,  u e v e l o p  a systeiu of p a sto r a l  c a r e  ana  c o n s u l t a t i o n  

c h a n n e l s ,  u e v e l o p  c o n t r o l  m echan is iu s , d e v e l o p  l i n k a g e s  witti tiie 

coiuniunity; and also act as innovators ana keep in  toucn with  the nevv 

ideas  and practices in  the f i e l a .

They are ,  nowevur, not always  able to perforin the various roles ,  

stated above,  in tiie oest possiuxe manntr. The t^xtc^nt to wiiich ttiey 

s u c c e e d  i n  t h e i r  r o l o  per  f o r u:ance v a r i e s  froiu i n a i v i d u a l  to 

i n a i v i d u a i -  V a r i o u s  f a c t o r s  and ,^rouxems rt . iateu  to t e a c n e r s ,  

students,  parents ,  luanaj^^euicnt cCiuiraLtecis, curriculum, finance etc,  is.ay 

a f fect  their role ^erf orinance. There n^ay de soue  personal nanuicaijs 

r e l a t e d  to t h e i r  p e r s o n a l i t y  t r a i t s ,  tiieir l e a o e r s n i p  s t y l e ,  t h e i r  

training etc.  Litudies to investi^^ate thu factors  relatec to the role 

or o r g a n i s a t i o n a l  neads  and otlier f u n c t i o n a r i e s  a r c ,  t h e r e f o r e ,  or 

(^reat s i g n i f i c a n c e .  :



i.ucii laLcrst  is  shown clicse ciĉ ys in  tne periional and i^rofessional 

uackj;, !ound of tiiose wlio a a i u i n i s t c r  e d u c a t i o n .  The lack, ol o r d e r i y  

I i.,crui tiucn t , s e l e c t i o n  and p r e p a r a t i o n  o i  aaui i n i  b L i. a to r s a r e  

i r e q u e n t i j  c i t e d  as the r e a s o n s  b e h i n d  aamiiiistra*'ivij : p r o b le m s  ana 

lack  of  acniiinistrative responsiveaejs  to chant,e<, £:.ow do educational 

administrators  in general d i f f e r  in thv_ir adu. inistrative  behaviour,  in 

ti ieir  p e r s o n a l  a n d  p r o f e s s i o n a l  c aa r ac  t er i s t i c s f r o m  the  

cuiiiinis t r a t o r s  in  otiier a r e a s ?  s t u d i e s  o f  t h e  p e r s o n n e l  wno plan  

auiiiinister ana supervise eaucation are important  to andicate  u ias ,  i i  

a n y ,  underlyinj^, ttivi; e d u c a t i o n a l  systeia.  An i n t e r n a t i o n a l  i-tesearcu 

rroject,  t it le a ,  ''Tne aeconaary bctiool aeaa in  Comparative Perspective"  

has been undertaiien oy t h e  Collej^e of Eaucation ,  Dniversity  of xowci in 

the un it e d  S t a t e s  to s t u a y  the c t i a r a c t e r i s t i c s  o l  s e co na a r y  schooi  

heaus in  14 SelecLt-.a n a t i o n s ,  in clu a ing ,  I n d i a .  3ucn  s t u d i e s  lor 

liieian iieads at various' I v e l s  woulu oe quite  revealiut, .

( i i i )  University  level Auministration

The whole doiaain of university  level  adii.inistration has reiiiaiued 

•antoucuea oy tne reseaciies witii a fev. exceptions of stuaieo reiatea  to 

s t u d e n t s - a u m i n i s  t r a t i o n  c o n f l i c t s .  There  i s  a neeu  to stuu> tiie 

runccioninb ol the University  Grants Coiiiniission ana the impact ol its  

various proi^rauaues ana sctiei>,es, adm inistration  at university  level - 

fu nct ion ing ,  of  v a r i o u s  s t a t u t o r y  u o d i e s  o f  a u n i v e r s i t y ,  v i c e ­

chancellor  ana other auttiorites of a university .

( i i ;  i-rofii;jb oi’ L ,aucativuai .-xiu.inio Li’a L o *s

The iMdtional Coiumission  on Teaciier-II  i s  now c a r r y i n g  o ut  the 

s t u u i e s  on v a r i o u s  a s p e c t s  relcitea to u n i v e r s i t y  te a c h e r s  v i z .  

econouiic aim s o c i a l  s t a t u s  of  t e a c h e r s ,  tiie ua s e s  ana p r o c e a u i e  oi 

re cr u it iu en t  o f  t e a c h e r s ,  r e t e n t i o n  ana T a o u i l i t y  in  i n s t i t u t i o n s  of 

hi£,her eaucation,  profiles  of career aevelopuient in  higher eaucation,  

world-ioaa ana nature of won .  of teachers,  part ic ipation  of teaciiers 

in  d e c i s i o n  luaKin^ ,  g r i e v a n c e s  o f  teacht-rs and Ltieir r e a r e s s a l ,  anu 

value or ientation  of teaciiers. Tht fineinjiS ol such studies  woulu î e 

oi fereat interest  to al l  the euucationai aauiinistrators concerneu witii 

hi^aer eauciition.

i-..aequate a t t e n t i o n  has not  been  p a id  to the teaciiers ana 

s t u d e n t s '  p a r t i c i p a t i o n  i n  a u m i n i s t r a t i o n .  A atuay  oy iJrivastava  

has coBie to ttie n o t i c e  o f  tne a u t h o r .  wtiether or n o t  the 

r e l a t i o n s n l p  betvveen  p a r t i c i p a t i o n  p r a c t i c e s  a n a  t e a c h e r s '



s a t i s f a c t i o n  in  e a u c a t i o u u i  i n i i t i t u t i o n s  i s  s i i u i ia r  to Chat i a  

industrial  sxtuacioiis th.  ̂ suDject oi his stuaj'. TtiC stuciy uia not

SHOW any s ig n i f ic a n t  a if ferenc e  between the hean satisiiactiou scorcs 

of e i t u e r  t e a c h e r s  or s t u u e n t s  i u  i n s t i t u t i o n s  v i t h  hij^u and l o w  

teacher anci stuuent partic ipation  iscores respectively .  i'ore stuoies 

encompassinij, various aspects  of partic ipation  arc pe-'ded.

( i v )  won-forauii and ^iciuit Eaucatdon

TLie bector of non-toriaal ana aciui t euucation has acquirea tj^eater 

iuportance these aays.  There has been considerable  expansion in ttds 

aix_a. I t  i s  hi^li t im e  to stuuy  v a r i o u s  a u i i i in istra t iv e  is^-ects ox 

v a r i o u s  schem es  of  uon-forii.al ana  a a u l t  e u u c a t i o n .  Uf l a t e  sofuC 

stuoies tiave ueen couuuctea on tlie a a i u i n i s t r a t i v e  a s p e c t s  o f  school  

Droaucasts tnrouj^u r a d i o  and t e l e v i s i o n .  b t u u i e s  are  n e e o e u  to 

iiivi-s tii,a te in to  the a a i u i n x s t r a t i v e  ana  luanuejeuieiit a s p e c t s  of  

d i f f e r e n t  a g e n c i e s  ^ iroviain^  aon-toru;al and aault  education throuj^h 

various ways.

(v )  i'rivate Enterprise

iiie rol.L, of private enterprise  in  education has been s ig n if ic a nt  

ana c o n t r i b u t o r y  to tt^e ^^rowth o f  Ir.uion e u u c a t i o n .  v:et i t  nas 

reiuained latj^eiy unexi-lored. The only stuuy that has ueen l i s t e a  by 

- uc h(, 1 y ^ } j c o n a u c t e a  uy iiUhyapaK on the r o l ^  of tiie

i>rivate aj^eucies i n  tne u ev el  o piuc:a L of  e d u c a t i o n  i n  G u j a r a t  w h ic h  

iv/j.iltea out t[ie f c i lure s  ana shortcuuiin^^s ol priv.ute a^iencies, sucli as 

-d(^tiUaiaedness of privc^te n.auaijeiuents, coiuhicrcialisation oi educations 

coii-uiuaal s p i r i t ,  i n u t f ic i v iU c y  of  t e a c u i n g  t .e r s o na e i ,  unv.Liolesouie 

influences in  recruitu^nt  of s t a f f ,  etc.  iiore researchers  are neeaeu 

Co stuay  the a d U i i n i s t r a t i v e  a t r e n ^ t u s  ana w ^ a K n e s s e s  o f  sc h o o lb

ii.anaged by puuii": enterprise  in  iudxa .

vv i ;  iian.^j^ement of co-curricular studies

C o - c u r r i c u l a r  a c t i v i t i e s  p r o v i a e  s t u u e n t s  w i t h  a r i c n  atid 

stiiuulatin^ cnviromueut whicu u.c.y envoKe tueir L.anifolu potentia l i t ies  

and interests .  Thi_ org;,anisation, piannin^ '.nd adiuinistrcition of co- 

curricular  a c t i v i t i e s  tit a i f f u r e n t  stages of euucation iieeas probin-, 

an exauplv:; in  this category is  a stuey of the viorKing of uUEaCu d u o s  

in rnaian sciiools cina un iv e r s i t ies .  The stuuy Wcis conaucted oy i>aagia 

u ivao in  WILFA which  covereu out of 133 Unesco Clubs,  enrolleu 

►vith ti.e Indian  wational Coi..u:;i'.S6ion for cooperation w ith  Unesco, with 

to tn^ir s ituatioaal  asp^.cts, organisation al patt<_rnj fin^.nce.



a c t i v i c i e b ,  tne exteiiu o f  aciiieveiueat o f  tiieir -joj ec L i v e s , Cficir 

t.roL.-j.etus anci a i f t i c u i t i e s ,  possiuie  solutions^ ana their views atjout a 

coordinating^ bociy.

it is  said that tiie acaaeiuicaiiy ioauea  curricuxuiu does not leave  

luucii p la c e  for  c o - c u r r i c u l a r  a c t i v i t i e s .  Ttie ^ou : inance  o f  the 

exaiiiiuatioii5 ciie p a u c i t y  of  tuudSy l a c k  of  int-srest oy a u t h o r i t i e s  

co n c e r n e d  uec a u se  of the p r i o r  c l a i m s  o f  ijore pressiii;^ deiuaiias on 

funds availaLile to theui, are some oi the reasons given for inadequate 

attention towards these a c t i v i t i e s .  These  hyto tliesis uiay be t e s t e a  

and the luau'ier or t h e i r  c o n d u c t  v is - a - v i s  the f u l f i l m e n t  o f  the 

■Jhjectives neea investij^acioii.

( v i i )  i'lana^eueiit of Lxaiuinations

ho one seems to be happy u i t h  exauiinations these days. Kecently 

there have ueen uiore coi;.t>laints auout their i.ianat,ements auout leakcai^e 

oi p a p e r s ,  a b o u t  e v a x u a t i o n  and r e - e v a l u a t i o n  of a n s w e r  books  e t c .  

ihe orj ; ,auxsation  o f  e x a u i i n a t io n  at  c e r t a i n  c r u c i a l  sca^^es i n v o r v e s  

v a r i o u s  s t e p s .  How are  tiiese fuiictions  at  v a r i o u s  sta^^es i.)erformeu 

ana now can their e f f ic ien cy  anu e f fectiveness  ue iiuproved? inese are 

very i m p o r t a n t  q u e s t i o a s  in  e a u c a t i o n a l  a a m i n i s t r a t i o n  w h i c h  n eea  

suustantiai  attention of researctiers.

i^viii/  Stuuent ano Teaciier Associations

student associations  ana teaci*er associations  play a sit,nificant  

r o l e  i n  e a u c a t i o n a l  s p i i e r e .  'wliile s tuaen t-as s o c i a  t i o n s  have 

coiiit/xetely ueen l e f t  o u t ,  few  s t u d i e s  a r c  a v a i l a b l e  on teacher  

a s s o c i a t i o n s .  Swamy (l-v??; s t u a i e d  the r o l e  anu ei f ec t i v e n e s s  o f  

t e a c n e r s '  a s s o c i a t i o n s  a n a  f o u n c  tiiat t he a s so c i a t i o n  s viere 

functioning iuore to f i ^ h t  tor the teachers'  economic b^-nefits than to 

luoula tne polic ies  ol the j^overnment witli regard to education.  Ttiey 

have f a i l e d  to c r e a t e  pui^lic o p i n i o n  on the  e a u c a t i o n a l  i s s u e s  and 

they have no l o b b i e s  eitlier i n  the l e j ^ i s i a t u r e s  or the p a r l i a m e n t ,  

otuaies on stuaent associations  are i>arcicularly very much neeaea.

( i x )  lianatjement of Time

Ijo serious studies  have ueen undertaken to in vestigate  the way :  

ana means ol managing time in  eaucational organisations .  Time tabling 

IS  a c r u c i a l  task, in  e d u c a t i o n a l  i n s t i t u t i o n s  and e f f e c t i v e  time- 

sctieuulinji uy heaas of educational  organisatioi»s is  iiat^ortant from al l



a n ^ i u s  or euuca  Lioiial adii!inis Lra tioii. itiis a r e a  jjar U i c u i a r

a t t e n t i o n  oy researciiers  in  viuv; or the g e n e r a l  coiui.iaint ot the 

aduiinistrators about paucity, of tiraa.

ix )  hanaj^euent of Change

otuciies conaucteci i n  the tie] ci o f  i n n o v a t i o n s  anu chan^^e have 

thrown l i t t l e  iij^ht on the liiana^ement aspects of educational change, 

studies  of aei.tti in  the form of cas;j stuaies or innovations  are neeaeu 

for  t h i s  p u r p o s e ,  i n  w h i c h  v a r i o u s  a s p e c t s  l i K e  f u l l  a e s c r i p t i o n  of  

the innovationj persons involved including  teachers and pu^jils, their 

outcoiues aue u i i f i c u i t i e s  luay be co vered  for futurv; g u i a a n c e  of 

auiuinistrators .

A p a r t  froi.. the s t u a i e s  of  i n n o v a t i o n s  as  s u c h ,  s i t u a t i o n a l  

studies  are also ueeaed to find  out ttie aegree to wnich the state ana 

local  situations  are favourable  for d i f fe r e n t  innovations to analyse 

tue ways  in  w h ic h  the i ianovations  w i l l  be u s e f u l  in  tne systeni in  

teruis o f  s o c i a l ,  p s y c h o l O i , i c a l  and iuater ial  u e n e f i t s ,  to a s s e s s  the 

k in d s  or ^ .reparatory  s t e p s  r e q u i r e a  to u u i l u  unuer  s tandinj;, a^tu 

r c a a i n e s s  lor  a c c e p t a n c e  o f  the i n n o v a t i o n s  anu to ueteruiine  the 

a u u i t i o n a l  i n f o r i u a t i o n ,  K u o w l e a g e  anci stvills r e q u i r e a  hy those  wtio 

will  ii.iploh'ient tl.e innovation and those who w i l l  actually  use i t  in or 

outsiuu tne ciass-room. It would also ue worthwliile to find out the 

factors which tena to ii,iprove chances ot success or i n h i b i t  success of 

v a r i o u s  i n n o v a t i o n s .  I t  i s  aj^ain not  s u f f i c i e n t  to couiprelioua the 

mechanisui  of i n n o v a t i o n  ane the c o n a i t i o n s  w h i c h  s t i m u l a t e  or 

u i s c o u r a ^ e  i t .  L>uDse4ueni. e v e n t s  are  e q u a l l y  i m p o r t a n t  for  the 

p l a n n e r s ,  e u u c a u o r s  ana ttie a a m i n i  s t ra to r s for u i o u i f i c a t i o n  i n  the 

s t r a t e g i e s  anu e x e c u t i o n  o f  the p i a n s  of chan^jO, Corresponueiice  

between eaucational chan^^e and aaiu iaistrative  chanj^e (.acminlstrcitive 

structures ,  proc^sse& and f i n a n c i a l  p r o v i s i o n s  and uiciua^eiiien t ) , tue 

iii'j^act of ciepartiueotal iules  auu re^^uiaLions aui_ f inancial  procedures 

ot eaucational cliauye, tne p r o c es s  o f  d e c e i i t r a i i s e a  ana c e n t r a l i s e u  

plannin,.^, of euucation ar.j crucial  areas in Uiaaageiuent of  change which 

neeu to be- attenaea in  future.

( x i ;  Training A c t i v it ie s  and Haterial-Development

, btudies relatec to training  a c t i v i t i e s  ana Material-developn;euL 

tor the a a ii i in istrators  o f  sc n o o ls s  colie^^es and u n i v e r s i t i e s ,  ana 

taos e  workin;^ at  the o l o c k ,  d i s t r i c t  and s t a t e  l e v e l s  a r e  g r e a t l y  

n e e u e a  w i t h  the e x p a n s i o n  of  t r a i n i n g  o p p o r t u n i t i e s  i n  the co u n t r y .  

i-11 these ac-iiiinistrators uiay have certain  rol^s  in  cojiiuioii in  so far as



tt'ii, L/asic t h e o r e t i c a l  and coiiccptviai t t x c j r . b  ar_ s >ci:

tiie anaiysib  of the task p ortio iies  of eacn of ttiese positions luij^lit 

indicate  a i f f t i e n t  neeas auu euipliasis in the uiaterialso

U p a sa n i  ( ,i^oC) nas e v o l v t o  a ivana^enient i.eveiopirient Frot,rau.iue 

(H'uP) for  sch o o i  Ad i i i in istrators .  h i s  worK  j .ncluuea  taste a n a l y s i s ,  

i d e n t i f i c a t i o a  of competencies required anu forrnul ating the contents 

of liLP, i ts  pattern and instructional  iuetliOQoio^ies. Curriculuui ^uiac 

and i l l u s t r a t i v e  traininj^ m a t e r i a l s  were  a l s o  d e v e l o p e u .  itie sc nool  

adiuiiiistrator of a secondary scnool v;as tlie iocus of the study.

I t  wouxG oe w o rt i iw h ile  to u n o e r t a K e  sucii r e s e a r c h e s  ror 

uevelopiiij ;  m a t e r i a l s  tor aauiinis  tra t iv e  p o s i t i o n s  in  ttiv, f i e l d  of  

education i i ^ e  i;.aucation O f f i c e r s ,  beputy ijir'cCtorSs Joint directors  

etc .  at  d i s t r i c t ,  rcj^ional ana state l e v e l s .

S t u u i e s  e v a l u a t i n g  t r a i u i n ^ ^  pr o c a m lu e s i n  e d u c a t i o n a l  

auuinistratjLoii  are.  a l s o  v e r y  uiucn n e e d ec  to r e s p o n a  to the c r u c i a l  

L(UCStiou, "i*as the trainiujj actually  aroui^hu forth  a clxarit̂ e in  on-tLie- 

jOu ueiiaviour of trainees?” Tiie ultimate ob jective  of traiaiujj is  to 

improve 0n-ttie~j0D ueuaviour after  tiie prot,ramiue.

In some o f  ttie t r a i n i n g  jjro^raiuEes i n  sciiool luanaj^eiuent for

principals  of seconuiiry sciiools, iieia in  wlt.i'A, the participants  were

asKeu  to p r e p a r e  t h e ir  i n d i v i a u a l  a c t i o n  p l a n s  for  applyin^^ new

iciio'taleaj^e & sivills. action t-lans were presentea before tiie wtiole

^ro u p  tor trieir su^^ ,_stioiis  anu ttiey w ere  r e 4 u e ste u  to Keep us

inforuied  au o u t  the s u c c e s s  or tne f a i l u r e  o f  tiie iuiplerueiitatioii of

t u e ir  a c t i o n  p l a n s .  The p r o g r es s  o f  t h e i r  a c t i o n  p la n s  in  tnexr

sciiooi's was followed tnrou^h correspondence.  It  was fouuu that luost

of tiie trainees  were not aule to iiiipieiu(.;at taeir action  ^jlans uut to a

Liuiiiuer oi tactors.  ThuSj the impact of ttie pro^raniiue also uepenas on
i ' 

a variety  of sitvational  factors .  It  would be wortiiwiiile to find  out

these factors by desit^nin^ sou.e suitable  stuaies .

o.  Conclusion

V'O'.tn re^aro to tne past perforuiance auu future p o s s i b i l i t i e s  of 

researcti  i n  e a u c a t i o n a l  ad u . in is  tra t i o n , I iiave r e s t r i c t e u  my 

o u s e r v a t i o n s  to i t s  c o n t e n t .  I'luch can be s a i d  ab u u t  tne a p p r o a c h e s  

and tne uietiiouolo^.y adopted for the research  stuaies  including  saiaple, 

tools,  techniques and co llection  as w e l l  as treatu.eat of data. 'ihis 

requires  another aua perhaps a more rigorous e x er cis e .



Coasicicr i n ^  q u a n t u m ,  the c o n t e n t  ana tht^ c o n t i n u i t y  ol

r e s c a t c u  in  e d u c a t i o n a l  aa ir i in istratio n  in  i n a i a j  one  can e a s i l y  see 

tnaU  t u ^ r c  i s  a ^ o o a  s c o p e  t o r  ci e v e l  o pin en  t or  r e s e a r c t i e s  i n  

e a u c a t i o u a i  a a i a i n i s t r a t i o n  froin the i a e a s  w h i c n  have oeen luaclt 

. i v a i i a o i e  by ^ a r i i e r  s t u u i e s .  Tncre  i s  h a r d l y  any cicvdopuitnt  ot 

tiioorc cical coricc-pts in  t.duc.i tioacJ aciuxiiistra tion out of researches 

conuucted in Inuia.  nor tnere has been any serious atteiuj^ts to solve 

proL/leiub of eaucationai auuiinistratioii by way ot ajjplied research in 

tht t i i l a .  r e s e a r c h  i s  p r i m a r i l y  m eant  tor s o c i a l  ^ o o c ;  not  m e r e l y  

for iuQiviau^l  proaotion.  henccs tlie need for uuiloini^ further on the 

i a e a s ,  wtiic.. have beou  maae a v a i l a b l e  uy way o f  r e s e a r c h ,  ca nn o t  be 

over eiivpiiasised.
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